Subject overview: KS4 Business

	Subject Rationale (Intent)

	The aim of the Business studies curriculum is to equip students with the appropriate knowledge and skills needed to develop their employability and identify business problems and opportunities.

In order to achieve the departmental aim, we have the following objectives for students:
· To know and understand business concepts, business terminology, business objectives, the integrated nature of business activity and the impact of business on individuals and wider society.
· To apply knowledge and understanding to contemporary business issues and to different types and sizes of businesses in local, national and global contexts. 
· To develop as enterprising individuals with the ability to think commercially and creatively to demonstrate business acumen, and draw on evidence to make informed business decisions and solve business problems .
· To develop as effective and independent students, and as critical and reflective thinkers with enquiring minds .
· To investigate and analyse real business opportunities and issues to construct well-argued, well-evidenced, balanced and structured arguments, demonstrating their depth and breadth of understanding of business .
· To develop and apply quantitative skills relevant to businesses, including using and interpreting data.

At KS4, Business is 100% exam-based, and so key terms and theory are developed using flipped learning on a weekly basis, allowing for application of knowledge and understanding to be enhanced in lessons. Application of theory is always linked to exam questions and contextualisation, which is a relatively new skill and so the department focuses on this to ensure students reach higher levels of challenge. Students are encouraged to build their own context word banks for developing examples specific to relevant business industries. 

In GCSE Business students will apply knowledge and understanding to different business contexts. These include businesses ranging from small enterprises to large multinationals and businesses operating in local, national and global contexts and will develop an understanding of how these contexts impact on business behaviour. Key business terminology will be used to identify and explain business activity. Students will gain the confidence to apply business concepts to familiar and unfamiliar contexts. 

To apply knowledge and understanding to business decision making, including the interdependent nature of business activity, influences on business, business operations, finance, marketing and human resources; and how these interdependencies underpin business decision making. This will help students to make synoptic links between theory to help them to make informed decisions.To equally understand the use and limitation of quantitative and qualitative data in making business decisions.

	Exam Specification

	GCSE Edexcel Business -  two 1 hour 45 mins papers in year 11 which are 100% exam assessed. 




	Feedback in business studies at Keystage 4
	Literacy/ Oracy - (summary of your departmental strategies - use the linked documents to inform your writing)

	Formative Feedback
Mini whiteboards across all key stages deliver instant, low-stakes formative assessment to check real-time understanding of business concepts. 
High-quality departmental questioning probes student knowledge, uncovers misconceptions, and drives deeper critical thinking during lessons. 
Live marking provides immediate, actionable feedback during tasks, allowing students to correct errors instantly. 
Peer assessment empowers students to review work against criteria, deepening their understanding of assessment objectives and mark schemes.
Summative Feedback
End-of-unit assessments use official exam formats, including 9-mark extended writing questions, to measure collective knowledge.
Teachers mark these papers and deliver whole-class collective feedback to target shared errors and clarify complex topics. 
Regular exam-style practice in class and at home ensures students master mark schemes and understand exactly how marks are awarded.
Homework and Workbook Checking
Business workbooks act as retrieval practice, track long-term task completion, and serve as revision guides. Teachers systematically monitor these workbooks for completeness, while structured peer assessment ensures students actively engage with correct answers and improve their editing skills.
	At Key Stage 4 Business Studies students must master subject-specific key terms—such as unlimited liability, breakeven and net cashflow.  Literacy instruction focuses on using them accurately to build structured answers. Moving from KS4 to KS5, the depth increases; students transition from simply defining vocabulary to using these keywords for higher level command words like explain, analyse and justify.

The department uses spaced retrieval grids to support recall of key terms.  These are also combined with low level explanation questions exposing students to command words.   

Glossaries of key terms support students to know the key vocabulary that is required for a theme.   This is combined with definitions at the start of a new topic so it is clear what is being discussed and so students can build a familiarity with the business jargon early on.  

Exam structures are a vital element to developing literacy.  The department uses BLT (because, leads to, therefore) and AJIM, (answer, justify, it depends on and most importantly) models to provide students with structure.  

Think, pair, share and presentation work is very common in business lessons.  The use of presentations also develops the students' metacognition as they are collaborating, creating and leading. 

There is a significant amount of case studies in business both in the final exams and as a teaching and learning tool.  Students will read case studies and highlight key areas that will allow them to gain more confidence when analysing the case.  Students are also encouraged to read aloud promoting literacy and confidence.  

	
	


	YEAR 10

	Term
	Topic sequence
(What are you teaching?)
	Topic sequence rationale 
(Why are you teaching that topic and how does it link to prior learning?) 
	Link to prior learning / skills development
	Main method of assessment

	Term 1:1
	Theme 1

Theme 1 concentrates on the key business concepts, issues and skills involved in starting and running a small business. It provides a framework for students to explore core concepts through the lens of an entrepreneur setting up a business. In this theme, students will be introduced to local and national business contexts and will develop an understanding of how these contexts impact business behaviour and decisions. Local contexts refer specifically to small businesses or those operating in a single UK location and national contexts relate to businesses operating in more than one location or across the UK.
[bookmark: _heading=h.sb79ejxw0w16]
[bookmark: _heading=h.5fbawoa185s6]Course introduction
[bookmark: _heading=h.2xz71wosxz2b]Topic 1.1 Enterprise and entrepreneurship
1.1.1 The dynamic nature of business
1.1.2 Risk and reward
1.1.3 The role of business enterprise




	The department has chosen to start with Theme 1 as it concentrates on the key business concepts, issues and skills involved in starting and running a small business. It provides a framework for students to explore core concepts through the lens of an entrepreneur. 

The subject content has been organised into themes according to business contexts to ensure a holistic approach is adopted throughout the two years of study. This develops students’ understanding of the interdependent nature of business activity. It also supports students in applying their knowledge and understanding of how these interdependencies underpin business decision making. 

Both themes in the subject content represent this holistic approach through the application to different business contexts. This approach allows students to draw on knowledge and understanding from across their course of study as appropriate in any question on either paper. It also provides the basis for contextualised responses which is a key business skill.

Students will need to be able to calculate percentages or fractions which are applied to a set of business data. This is not taught as an individual topic, but it is incorporated into lessons throughout the course. These key quantitative skills have been developed during K3 Maths.

 
	The Edexcel GCSE Business course inherently intersects with several other GCSE subjects. These cross-curricular links reinforce student learning by allowing them to apply mathematical, analytical, and thematic concepts from other disciplines directly to commercial case studies. 



Students do not require earlier study specifically.  

Generic cross over with subjects such as English with regards to the approach and structure to answering questions and use of command words. 

There are also links to D&T, textiles in business related topics (e.g product design idea/ market research) which links to Psychology and the Rise Up Sessions.

	Summative assessments will be completed at the end of each topic to address misconceptions and gaps in understanding. Gaps will be plugged following reteaching and revisited using recall activities. 


Formative assessment - AFL

End of topic assessment - 30 minutes

	Term 1:2
	
Topic 1.2 Spotting a business opportunity

1.2.1 Customer needs 

1.2.2 Market research 

1.2.3 Market segmentation 

1.2.4 The competitive environment

Topic 1.3 Putting a business idea into practice
1.3.1 Business aims and objective

1.3.2 Business revenues, costs and profits

	As students work through topics 1.2 and 1.3  in theme 1, a number of different skills are developed:

· Research skills: reviewing qualitative and quantitative data
· Numeracy - calculating percentages based on data, calculating percentage changes in data and using formulas such as sales revenue, total costs (variable and fixed costs) and profit, interpreting break-even charts and calculating the breakeven point and margin of safety. 
· Literacy - develop analysis and evaluation of suitable research methods,providing solutions on how a business can break even quicker.
· Group presentation skills developed due to pitching idea

Later in the year students complete a project where they are required to actually conduct market research, primary and secondary and so this topic creates foundational understanding to allow them to undertake their projects with greater independence. 

. 
 
	Prior knowledge builds on the previous unit and both have a close cross over of topics.  

Students will have interpreted graphs and calculated percentage changes in key stage 3 Maths. In Geography and Psychology as well as links to science they will have discussed field research and how to collect data such as questionnaires. 
	Formative assessment: Self and Peer feedback using marking criteria

AFL strategies in lesson

End of topic assessment - 30 minutes 



	Term 2:1
	1.3.3 Cash and cash-flow

1.3.4 Sources of finance 

Topic 1.4 Making the business effective
1.4.1 The options for start-up and small businesses

1.4.2 Business location



	As students work through topics 1.3 and 1.4  in theme 1, the following skills are developed:

· Numeracy: calculating net cash flow and closing balance; calculating interest
· Application skill: Analysis of a cash flow forecast to suggest ways that cash flow situations can be improved.
· Application skill: analysis and evaluation of suitable sources of finance for a new start up business. 
· Literacy skills: Analysing and evaluating a suitable location for different types of businesses. 

Students would have limited knowledge of cash flow forecasting theory, however they may have completed a personal cash budget at home.

Students would already be aware of some sources of finance from discussion at home regarding personal savings, bank loans etc. 

Many students would already have an awareness of crowd-funding due to pages such as Go Fund Me/Charity fundraising. 

Students may be unaware of the different types of ownership terminology, but many will have some understanding as may know family members who either operate or work for sole traders, partnership, Ltd, PLC or franchise.

	The content of this term is a continuation of the content from the previous term as it follows on from 1.3 therefore the maths links are maintained.  

1.4 builds on a number of concepts previously covered in the course such as how business ideas come about and meeting customer needs. 1.4.2 in particular link to topics like Geography.  

	End of topic assessment - 30 minutes 

Formative assessment: Self and Peer feedback using marking criteria

AFL strategies in lesson

	Term 2:2
	1.4.3 The marketing mix

1.4.4 Business plans 

Topic 1.5 Understanding external influences on business
1.5.1 Business stakeholders 

1.5.2 Technology and business 



	As students work through topics 1.3 and 1.4  in theme 1, the following skills are developed:

· Skills: students must analyse, and make connections between elements of the marketing mix. 
· Literacy: Analyse and evaluate the suitability of the marketing mix for different market segments. 
· Group: pitch business plan by creating a presentation and delivering to the class.
· Skill: evaluation of the importance of a business plan in reducing risk and ensuring business success. 

Students will not be familiar with the theory of the marketing mix, but they will relate easily to each element. Students are very aware of different methods of promotion used by businesses. They can draw on previously-used skills in key stage 3 subjects of creating new products, campaigns, posters etc. across a variety of subjects. 

	1.5 starts looking at the wider business influences that are outside of a businesses control.  As a result there are links to a number of other subject areas, including IT or computer science with technological factors.  Element of this would also cross over into science and DT or product design
	Formative assessment: Self and Peer feedback using marking criteria


AFL strategies in lesson











	Term 3:1
	1.5.3 Legislation and business

1.5.4 The economy and business



	As we come towards the end of theme 1, students bring together all their knowledge and understanding of business so far to analyse external factors that can influence businesses, including laws, economic changes and exchange rates. 

Students can base this new learning on an awareness of current affairs and discussions about news items that they may have outside the classroom. Further literacy and numeracy skills are developed in analysing laws and interpreting economic data. 
	As this theme builds on from term 2 external factors.  The links here actually link to future potential studies.  1.5.3 links to politics at A level and 1.5.4 links heavily to A level economics.  We also often use links to past events and therefore content students have covered in history would also be relevant.  
	End of topic assessment- 45 minutes


	Term 3:2
	1.5.5 External influences

Dragons Den - 1 week project to revise topics 1.1 / 1.2 

Revision - 1. 3

Revision 1.4 

Revision 1.5 

 Year 10 exams 

	In the final half term, we complete study of theme 1 and students are then tasked with creating a Dragon’s Den pitch. This draws on all their learning to date in Business and enhances their ability to apply key concepts and theories to real-life situations. 

The following skills are developed here:
· Skill :quantitative- interpreting data calculating exchange rates 
· Skill: analysing and evaluating external factors that can impact a business
· Skills: teamwork, leadership, organisation

Finally, there is an internal exam at the end of the year to formatively assess all learning. Preparation for this includes reviewing all content and improving exam technique over the term. 

	In the final term we combine all of the content together for an end of year project.  Students use a range of skills from presentation skills, public speaking, literacy and numeracy to present their business ideas.  This has links with a number of other subjects possibly including DT, Textiles, Psychology, sociology, geography, drama, maths all depending on what products the students decide to focus on.  
	Dragon’s Den Pitch group project :
written, & verbal presentation


Year 10 exams


	YEAR 11

	Term
	Topic sequence
(why are you teaching that?)
	Topic sequence rationale  
(Why are you teaching that topic and how does it link to prior learning?)
	
	Main methods of assessment

	Term 1:1
	Theme 2 

Theme 2 examines how a business develops beyond the start-up phase. It focuses on the key business concepts, issues and decisions used to grow a business, with emphasis on aspects of marketing, operations, finance and human resources. Theme 2 also considers the impact of the wider world on the decisions a business makes as it grows. In this theme, students will be introduced to national and global business contexts and will develop an understanding of how these contexts impact business behaviour and decisions. 
National contexts build on those in Theme 1 and relate to businesses operating in more than one location or across the UK. Global contexts relate to non-UK or transnational businesses. Students will develop an understanding of the interdependent nature of business activity through interactions between business operations, finance, marketing and human resources, as well as the relationship between the business and the environment in which it operates. 

Students will understand how these functional areas influence business activity and how interdependencies and relationships between them underpin business decisions. 

Topic 2.1 Growing the business

2.1.1 Business growth

2.1.2 Changes in business aims and objectives
2.1.3 Business and globalisation
2.1.4 Ethics, the environment and business
	Students build on the base understanding of small start-up businesses. They focus on key business concepts, issues and decisions used to grow a business. Hence why this theme is delivered after the completing of theme 1. Theme 2 considers the impact of the wider world on the decisions a business makes as it grows.

The focus this year is building confidence in student exam writing skill. By completing more frequent higher order essay questions and setting these for regular homework and assessments. The order of the topics are delivered as set out in the specification by the exam board as this structure is to build upon the previous topics. 

Lessons continuously make links throughout the course with topics delivered in year 10, as Theme 2 topics build on this knowledge applying it to a more international context. 

Topic 2.1 has strong roots and links in theme 1 topics that have previously been studied, allowing students to access learning and challenge themselves:

· sources of finance suitable for small business, extended in year 11 to learn sources of finance suitable for large growing businesses e .g Ltd. Or PLC
· forms of ownership suitable for small start- up businesses extended in year 11 to learn suitable ownership for growing multinational businesses.
· aims and objectives 
· Business location- operating abroad
· Original and adapted products and developing a suitable marketing mix.
· Changes in customer needs
· Product/ Service differentiation 
	GCSE Edexcel Business Theme 2.1 focuses on growing the business, and it shares significant common ground with several other subjects through its emphasis on data, expansion, and external influences. In Maths, students use the same skills for calculating percentage changes and interpreting complex graphs to analyse business growth and market share. 

There is also a strong link to Geography when studying globalisation, as both subjects examine the impact of multinational corporations, offshoring, and the ethical implications of global trade links to RE and Rise Up sessions where students explore the tension between profit-making and moral obligations to the environment and society. 
Finally, the emphasis on clear, persuasive communication and identifying target audiences mirrors the analytical skills required in English for non-fiction texts. 
	Assessments will be completed at the end of each topic to address misconceptions and gaps in understanding. Gaps will be plugged following reteaching and revisited using recall activities. 


End of topic assessment- 1 hour

	Term 1:2
	Topic 2.2 Making marketing decisions

2.2.1 Product

2.2.2 Price
2.2.3 Promotion 

2.2.4 Place 

2.2.5 Marketing Mix 
December:

Year 11 Mocks

	In year 10 students were introduced to the marketing mix theory and should have good understanding of key concepts such as the four Ps. This enables them to be able to now apply their knowledge to make marketing decisions in a range of business scenarios. 

This topic really begins to develop students’ ability to discuss real-life business case studies and analyse decision-making options from a true business perspective.  This also builds on the previous topic in year 11 of business growth, as marketing decisions are sometimes based around international or national expansion.

Towards the end of the term, students are preparing for their mock exams and so return to previously-learned content to review understanding. 
	Maths: Calculating and interpreting market research data. Using scatter graphs to find correlations. Calculating price elasticity and profit margins.
Media Studies: Analysing promotional strategies and branding. Understanding how businesses use social media and digital advertising to influence audiences.
Psychology: Exploring consumer behaviour. Understanding why people buy certain products based on emotional triggers or brand loyalty.
Geography: Looking at location decisions. Analysing how demographics in different areas affect the "Place" element of the marketing mix.
English: Developing persuasive writing skills. Crafting effective copy for advertisements and identifying the tone of voice for a specific target market.

	Assessment – 12 mark extended
writing timed essay 

Year 11 Business Mock exam – 1.5 hours

	Term 2:1
	Topic 2.3 Making operational decisions

2.3.1 Business operations

2.3.2 Working with suppliers

2.3.3 Managing quality

2.3.4 The Sales Process


	Students have been introduced to the concept of business decision-making and can now develop this skill further in the context of operational functions in a business. 

There are strong links to theme 1 topics that students draw on to inform their decision-making:

· technology and business
· Cash flow forecasting 
· (trade credit or arranging loan/overdraft to pay on time)
·  product differentiation, added value and customer needs.

	Design & Technology: This is the strongest link. Both subjects cover production methods (Job, Batch, Flow), Quality Control vs. Quality Assurance, and the impact of automation and robotics on manufacturing efficiency.
Maths: Students must calculate and interpret stock levels on bar charts. It also requires calculating averages and percentages to measure the effectiveness of suppliers and quality rates.
Geography: This overlaps when discussing sustainability and the environment. Both subjects look at the "food miles" of supply chains, the ethical impact of sourcing raw materials, and the carbon footprint of logistics.
Computer Science: There is a shared focus on Technology in Business, specifically how e-commerce, digital communication, and data security allow for faster and more efficient operations.
Science: The concept of Lean Production and reducing waste mirrors the scientific focus on efficiency, resource management, and environmental conservation

	
Assessment - 9 mark extended writing timed essay 

	Term 2:2
	Topic 2.4 Making financial decisions

2.4.1 Business calculations

2.4.2 Understanding business performance 

Topic 2.5 Making human resource decisions

2.5.1 Organisational structures

2.5.2 Effective recruitment

	Again, decision-making is key. As students work through topics 2.4 and 2.5, the following prior learning is built on:

· Calculating sales revenue, costs and profit.
· understanding external influences that can have an impact on business performance. 
· Business growth


	Maths: This is the most significant crossover. You apply skills in arithmetic and ratios to calculate Gross Profit, Net Profit, and Profit Margins. It also involves using the Average Rate of Return (ARR) to compare investments, which mirrors the compound interest and percentage increase topics in the GCSE Maths Financial Maths section.
Computer Science: There is a link to Data Representation and Spreadsheets. Understanding how financial formulas are structured in Business helps when creating automated financial models or algorithms in IT and Computer Science.
Economics: Theme 2.4 It overlaps in the study of how firms aim to maximise profit and the factors that lead to business failure

	
End of topic assessment- 1 hour

	Term 3:1
	2.5.3 Effective training and development

2.5.4 Motivation

Revision Year 10 – Theme 1 topics 

Revision Year 10 -Theme 1 topics
	After the spring term the focus is primarily on recapping and ‘revision’. This allows any gaps to be bridged and appropriate interventions put into place. This also allows for more structured exam practice and skills for whole papers. With links to the different topics from the themes from the specification. This also promotes student independence, encouraging reflection and planning which are vital skills.



	Psychology: This is the strongest link. Both subjects explore motivation theories (like Maslow and Herzberg) and how financial vs. non-financial rewards influence human behaviour and productivity.
English: Developing professional communication skills. This includes writing job descriptions, person specifications, and understanding how language affects formal recruitment processes.
Sociology/Citizenship: Understanding employment law, diversity, and discrimination in the workplace. Both subjects look at the legal and moral rights of workers, including the National Minimum Wage and the Equality Act.
Maths: Calculating labour turnover rates and analyzing employee performance data. It also involves calculating wages, bonuses, and the cost-effectiveness of different training methods.
Drama/Media: Useful for understanding interpersonal skills and "soft skills." These are vital for the recruitment process, specifically for role-playing interviews and effective verbal communication.
	End of topic assessment- 1 hour



Year 11Theme 1 mock exam- 1 hour

	Term 3:2
	Revision Year 11 -Theme 2 topics:
2.1 /2.2 

GCSE exams 

	GCSE exams
	Revision is conducted and there will be crossover with the topics as mentioned above.  
	
GCSE exams: Paper 1 & 2



