Subject overview: KS5 Business

	Subject Rationale (Intent)

	The aim of the Business studies curriculum is to equip students with the appropriate knowledge and skills needed to develop their employability and identify business problems and opportunities.

In order to achieve this aim, we have set out the following objectives for our learners:

1. To become independent learners/ develop metacognition. The department has implemented flipped learning across A Level Business. This enables teachers to focus on higher challenge in lesson as basic knowledge has been covered and tasks completed prior to the lesson. Students engage in developing higher order analytical and evaluative writing and oracy skills in lessons. In an effort to reward students for developing this skill VESPA awards are given out each term to a selection of students. This has enabled teachers to focus on higher challenge, students learn how to clearly self and peer assess essays to ensure they achieve high grades. Students take ownership of understanding how they can improve their grade by tracking progress and using feedback to succeed. 

2. To prepare for formal public examinations. Students sit the external AS level exam in Year 12 and then the A Level exams at the end of year 13. The course is taught in a linear fashion.

3. To develop employability skills. Students learn employability skills in KS5 Business lessons: organisation of work, flipped learning, teamwork/ leadership (activities which allocate different roles and responsibilities, although not during Covid restrictions), IT use of Google Classroom, Google Meet, Google Docs Suite.

4. Knowledge of current affairs is embedded into each lesson to support theory. Students develop a knowledge of current issues within the business, economic and political environment. 

5. To develop an enthusiasm for studying business.

6. To  gain an holistic understanding of business in a range of contexts and their ability to meet society’s needs and wants.

7. To understand that business behaviour can be studied from a range of perspectives.

8. To be aware of the ethical dilemmas and responsibilities faced by organisations and individuals. 

9. To acquire a range of relevant business and generic skills, including decision making, problem solving, the challenging of assumptions and critical analysis.

10. To apply numerical skills in a range of business contexts.

	Exam Specification

	Edexcel A Level Business

3 Exams 2 hours each
Paper 1 - Themes 1 and 4 
Paper 2 Themes 2 and 3
Paper 3 Synoptic based off of a pre release content 


	Feedback in business studies at Keystage 4
	Literacy/ Oracy - (summary of your departmental strategies - use the linked documents to inform your writing)

	KS5 Formative Assessment & Expert Questioning
· Mini whiteboard are used regularly to allow students to share ideas and thought and provide the teacher with instant feedback.  
· Questioning is developed and enhanced through the depth of answers and the chains of reasoning students are required to provide. 
· Teachers live marking to gain an overview of student understanding.  
· Whole class whiteboard tasks provide another form of overview feedback to the teacher and thus allows for formative feedback to be given to the students.  
KS5 Summative Assessment & Chief Examiner Alignment
· End of unit tests used to assess student understanding of a unit.
· Teachers will use the marking grids to provide more specific feedback to the students of their strengths and areas for improvement.  
· The feedback sheets have incorporated the level descriptors so students can understand what level they are performing at.
· Students are directed to the examiners’ reports and the mark scheme to have a better understanding of what their answers need to look like and what they should not look like.
KS5 Independent Study 
· Work books are used to provide students with revision resources and consolidation notes.  These documents are monitored by teachers to ensure the content is being completed to standard.  
· Exam packs of questions or question papers are shared with students and specific questions, topic areas or number of mark questions are assigned.  Some of these will be peer assessed or self assessed as part of teaching and learning strategies.  



	Vocabulary Consolidation & Synoptic Retrieval
· Structure starter grids with foundational concept questions on the left more challenging explain and analyse questions on the right side.  These are usually used as a starter and recall past topics. 
· Key definitions are always present at the start of topics on the PowerPoint slides.  
· Retrieval is often achieved through miniwhite boards and pair discussion
Analytical & Evaluative Writing Frameworks
· Extended PBLTH chains: Mandate three consecutive "leads to" stages in BLT writing to ensure students build the deep analysis required at KS5.  This is focused around context.  The structure has familiarity to KS4 but the way answers are structured and discussed are more rigorous.  
· Due to the higher number of marks available for essays at KS5 especially in the full A Level AJIM and DISCOM paragraphs are used to support student conclusions.  It is important to note that these are not required by the exam board but provide a useful guide regardless. 
· Essay questions are modeled and planned in depth so students have a full understanding of how to structure answers.  Provide paragraph frames that embed BLT connectives as well as allowing context to flow throughout the answer naturally.
Oracy, Collaboration & Metacognition
· Presentations are used to develop oracy and literacy skills as well as developing metacognition skills like creating and collaborating.  
· Students conduct a lot of self and peer assessing to ensure that they are engaging with the content, reading example answers and engaging with the mark scheme.  
· Students have to use verbal communication to provide feedback and to justify their decisions when providing and receiving feedback for presentations. 
Case Study Reading and Annotation
· There is significant use of case studies in Business KS5 so students need to be able to understand what the case studies require of them.  Students are trained in reading and annotating case studies, highlighting key vocabulary and identifying the impacts on the business in question.  This should also be done considering the context of the business in the case study. 
· Paper 3 would also require research into the industry in question to have an overview understanding of the topics and how they relate to businesses in the relevant industry. 

	Term
	Topic sequence
(What are you teaching)
	Topic rationale Intent  
(Why are you teaching that topic?) 
	Main Assessment Method

	Term 1:1
	 Theme 1  & 2
 Topic: 1.1 Meeting customer needs
1.1.1 The market

1.1.2 Market research

1.1.3 Market positioning


Topic: 2.1 Raising Finance
2.1.1 Internal finance

2.1.2 External finance

2.1.3 Liability

2.1.4 Planning


Topic:1.2 The Market
1.2.1 Demand

1.2.2 Supply

1.2.3 Markets

1.2.4 PED

1.2.5 YED

Topic: 2.2 Financial Planning
2.2.1 Sales forecasting

2.2.2 Sales revenue and costs

2.2.3 Breakeven

2.2.4 Budget  (Variance Analysis)
	Some students would have studied GCSE Business or Economics, therefore will have a foundation knowledge on a range of topics. Some students that have not studied the subject will have touched on some topics in KS4 Sociology, Psychology or Geography.

Theme 1 
In this theme, students are introduced to the market, explore the marketing and people functions and investigate entrepreneurs and business start up. Students will need to build upon the knowledge, skills and understanding developed in Theme 1 in Theme 4, making connections across these two themes in Paper 1, and across Themes 1, 2, 3 and 4 in Paper 3. Teaching approaches to content must reflect this. Students will need to apply their knowledge and understanding to both familiar and unfamiliar contexts in the assessments and demonstrate an awareness of current business issues.

Theme 2
In this theme, students explore the finance and operations functions, and investigate external influences on business. Students will need to build upon the knowledge, skills and understanding developed in Theme 2 in Theme 3, making connections across these two themes in Paper 2, and across Themes 1, 2, 3 and 4 in Paper 3. Teaching approaches to content must reflect this. Students will need to apply their knowledge and understanding to both familiar and unfamiliar contexts in the assessments and demonstrate an awareness of current business issues. 

One teacher delivers the course and two themes are delivered in parallel. This keeps students engaged by teaching the theory-heavy and then quantitative-based topic interchangeably. 

A Level Business (Edexcel) is structured into four themes and consists of three externally examined papers. Students are introduced to business in Themes 1 and 2 through building knowledge of core business concepts and applying them to business contexts to develop a broad understanding of how businesses work. Breadth and depth of knowledge and understanding, with applications to a wider range of contexts and more complex business information, are developed in Themes 3 and 4, requiring students to take a more strategic view of business opportunities and issues. 

Skills: Teamwork, Leadership
Throughout the course the students will have the opportunity to debate on a range of business issues. Students often work in groups but due to current restrictions students will discuss /complete a range of activities in pairs or collaboratively using online resources. 

In the first half term, students develop the following skills, many of which are based in knowledge that may have developed in the GCSE Business course:

· Skills: FL, collating and interpreting data, analysis, evaluation.
· Skill: analysis and evaluation of suitable sources of finance for small and growing businesses.
· Skill: interpretation of supply and demand diagrams, quantitative calculations of Price elasticity of demand/ Income elasticity
· Skill: quantitative calculations of sales revenue, costs, breakeven and variances. 
· Analysis and detailed recommendations of solutions/improvements
 

	Edexcel A Level Business Theme 1, which focuses on Marketing and People, builds a sophisticated bridge between social sciences and analytical disciplines. It links heavily with Psychology through the study of consumer behaviour.  There is a significant overlap with Mathematics and Statistics when performing market mapping.  Direct links with Economics in interpreting price elasticity of demand (PED), and calculating income elasticity (YED) to predict sales. From a Sociology and Geography perspective, the unit explores demographic shifts, social trends, and how global lifestyle changes impact product life cycles. 
Politics and History, as students analyse how power is distributed within hierarchies and how economic shifts have changed the relationship between employers and the workforce. Finally, the emphasis on building a competitive advantage through innovation mirrors the creative and strategic thinking found in Media Studies and Design Technology.
For theme 2 which is covered simultaneously there is significant use of maths to calculate Break-Even points, Margin of Safety, and Contribution.
Economics: Strong overlap in Market Failure and Externalities, particularly regarding how business costs affect society.
Statistics: Analysing variances and interpreting historical data to predict future financial trends.
Geography: Link to Location Decisions, examining how quantitative factors (costs) weigh against qualitative environmental factors.

	AFL 
Online quiz 

End of unit 1.1 /2.1 assessment 

Peer and self assessment



	Term 1:2
	Topic: 1.3 Marketing Mix and Strategy
1.3.1 Product service design

1.3.2 Branding and promotion

1.3.3 Pricing strategies

1.3.4 Distribution

1.3.5 Marketing strategy


Topic 2.3 Managing finance
2.3.1 Profit

2.3.2 Liquidity

2.3.3 Business failure


Topic: 1.4 Managing people
1.4.1 Approaches to staffing

1.4.2 Recruitment, selection and training


	Having developed a good understanding of markets and how to grow businesses within a certain market, students now go on to enhance their understanding of the marketing function within a business. This builds on the following prior learning areas:

· Marketing Mix: Market Research- Key stage 4 Business,
· Calculating Profit -Key stage 4 Business
· Recruitment & Selection -Key stage 4 Business

In addition to learning new content around marketing and managing people, students continue to develop their transferable skills across the subject:

· Skills: application, analysis and evaluation of the most appropriate marketing mix for type of product/service and market segment. 
· Skills: quantitative calculations of gross profit and operating profit margin.





	Maths: Heavy use of PED and YED calculations to set prices. Using Moving Averages to find trends in sales data.
Media Studies: Deep overlap in Branding and Persuasion. Analysing how digital media and "viral" marketing change consumer perception.
Psychology: Studying Market Mapping and perception. Understanding how psychological pricing (e.g., £9.99) and brand loyalty influence the "Marketing Mix".
Geography/Sociology: Analysing how Demographics and changing social trends (e.g., sustainability) force businesses to adapt their product portfolios.
English Language: Critiquing the tone of voice and rhetorical devices used in multi-channel advertising campaigns.
	AFL 

Peer and self assessment

Teacher assessment 

	Term 2:1
	Topic: 1.4 Managing people
1.4.3 Organisational design

1.4.4 Motivation in theory and practise 

1.4.5 Leadership

Topic 2.4 Resource Management
2.4.1 Production, productivity and efficiency

2.4.2 Capacity Utilisation

2.4.3 Stock control

Topic: 1.5 Entrepreneurs and Leaders
 1.5.1 Role of an Entrepreneur

1.5.2 Entrepreneurial motives and characteristics

	In the second term, students continue to discuss managing people in a business context and can draw on prior knowledge of motivational theories that may have been learned at GCSE in Business, Psychology or Sociology. 

We then move on to resource management, which presents a greater level of challenge as students will have no prior knowledge of these key concepts. This makes it appropriate to bring the topic in part way through year 12, as students will have begun to develop application skills but will have time and further topics in which to embed their learning. 



	Psychology: Significant crossover with Motivation Theory (Taylor, Mayo, Maslow, Herzberg) and how social needs drive performance.
Politics: Overlap in Leadership Styles (Autocratic vs. Democratic) and the study of power dynamics within a hierarchy.
Sociology: Examining Organisational Culture and how social norms or collective values influence worker behaviour.
History: Analysing the evolution of Trade Unions and the changing legal relationship between employers and employees over time.
Maths: Using Labour Turnover and Productivity ratios to measure the financial efficiency of a workforce.

	AFL 

Peer and self assessment

End of unit assessment 

	Term 2:2
	1.5.3 Business objectives

1.5.4 Forms of Business

1.5.5 Business Choices

1.5.6 Moving from Entrepreneur to Leader


2.5.1 Economic Influences 

2.5.2 Legislation

2.5.3The Competitive Environment 



	In this term students move on to the final topic areas in themes 1 and 2. Building on prior learning around entrepreneurs in the previous term, students are now challenged to apply their understanding to discuss the choices that entrepreneurs must make and how businesses develop as a result of this. 

External influences on business are revisited from GCSE with a greater emphasis on students’ ability to analyse the impact on a variety of business contexts. 
	Psychology: Deep links to personality traits and characteristics. Analysing the difference between an entrepreneurial "risk-taker" and a strategic "leader."
Economics: Strong overlap with Enterprise as a factor of production and the role of profit as an incentive for innovation.
Sociology: Examining social enterprises and how businesses can be driven by social objectives rather than just profit.
History/Politics: Looking at the impact of deregulation and government initiatives to encourage small business growth and competition.
English Language: Developing negotiation and persuasion skills required for pitching to investors and leading diverse teams

	AFL 

Peer and self assessment

Teacher assessment

End of unit assessment 

	Term 3:1
	Revision Theme 1 & 2
	We complete themes 1 and 2 by Easter, which allows for knowledge recall development and learning of improved exam technique in the third term. 

We ensure students are well equipped with a range of revision styles and techniques that will enhance their exam performance. Lessons are used to practice recall and develop skills in unseen exam questions.

All knowledge from themes 1 and 2 is necessary during this period. 
	The last two terms focus on revision and thus all of the cross curricular elements from the previous terms are revisited. 
	Peer and self assessment

Teacher assessment

	Term 3:2
	Revision Theme 1 & 2 


Year 12 exams

	We complete themes 1 and 2 by Easter, which allows for knowledge recall development and learning of improved exam technique in the third term. 

We ensure students are well equipped with a range of revision styles and techniques that will enhance their exam performance. Lessons are used to practice recall and develop skills in unseen exam questions.

All knowledge from themes 1 and 2 is necessary during this period. 
	The last two terms focus on revision and thus all of the cross curricular elements from the previous terms are revisited. 
	
AS Exams

	YEAR 13 

	Term
	Topic sequence
(What are you teaching?)
	Topic sequence rationale 
(Why are you teaching that topic and how does it link to prior learning?)
	
	Main methods of assessment

	Term 1:1
	3.1 Business, objectives and strategy 

3.1.1 Corporate Objectives 

3.1.2 Theories of corporate strategy 

3.1.3 SWOT analysis 

3.1.4 External influences 

3.2.1 Growth 

3.2.2 Mergers and Takeovers 

3.2.3Organic Growth 

3.2.4 Reasons for staying small



	Theme 3 
In this theme, students explore the finance and operations functions, and investigate external influences on business. Students will need to build upon the knowledge, skills and understanding developed in Theme 2 in Theme 3, making connections across these two themes in Paper 2, and across Themes 1, 2, 3 and 4 in Paper 3. Teaching approaches to content must reflect this. Students will need to apply their knowledge and understanding to both familiar and unfamiliar contexts in the assessments and demonstrate an awareness of current business issues. 

Students that have studied Business at GCSE and AS Level have substantial prior knowledge on which to build their understanding of this theme.

In the first half term of year 13 as we begin theme 3, the following key skills are developed:

Skills: analysis and evaluation of corporate theories. Application of models to a variety of different business contexts.

Skills: quantitative calculations using decision trees - expected value and net gain, quantitative calculations of EST< LFT and float in the network analysis diagrams.
Skills: develops ability to apply the use of quantitative analysis tools in different business situations, but also link to the qualitative issues that may have an impact. 

Skills: analysis and evaluation of key factors in creating a strong corporate culture

Skills: analysis and evaluation of clashes between groups of stakeholders especially the relationship between shareholders and other stakeholder groups. 

	Politics: Deep links to Corporate Social Responsibility (CSR). Analyzing how government pressure and political movements influence business ethics and transparency.
Economics: Strong overlap in Market Structures. Understanding how monopolies or oligopolies set strategic objectives compared to smaller firms.
Mathematics: Extensive use of Ansoff’s Matrix and Porter’s Strategic Matrix for risk assessment and probability-based decision making.
Philosophy/RS: Exploring Business Ethics. Analyzing the moral conflicts between maximizing profit and protecting the environment or labor rights.
	AFL 

Peer and self assessment

Teacher assessment

End of unit assessment 

	Term 1:2








	3.3.1 Sales forecasting 

3.3.2 Investment Appraisal 

3.3.3 Decision trees

3.3.4 Critical Path 

3.4.1 Corporate influences

3.4.2 Corporate Culture

3.4.3 Shareholders vs Stakeholders 


3.4.4 Business Ethics

3.5.1 Interpretation of financial statements

3.5.2 Ratio analysis 

3.5.3 Human Resources

3.5.4 Managing Change

4.1.1 Growing Economies

4.1.2 International trade and business growth 

4.1.3 Factors contributing to increased globalisation

4.1.4 Protectionism 


	In the second half term as we work our way through themes 3 and 4, students will enhance the following skills:

· Skills: interpreting best fit graphs, 4 & 8 week rolling averages
· Skills: ability to weigh up the trade -off between ethics and profit.
· Skills: interpretation of financial statements both Income statement and Balance Sheet. 
· Skills : quantitative calculations: profitability, liquidity ratios and gearing. 
· Skills: quantitative calculations of labour turnover and other HR internal quantitative analysis tools. 
· Skills: ability to analyse reasons and ways that a business can manage change in large organisations. Ability to make synoptic links across topics as many factors can impact change and it is important to make links to a range of year 12 and 13 topics.  
· Skills : secondary research on a variety of growing/ emerging economies
· Skills: interpretation of economic data ranging from GDP to Inflation
· Skills: analysis and evaluation of factors leading to increased globalisation,
· Skills: contextualisation
· An understanding on how this has been affected due to the Covid 19 pandemic/ link to current affairs.
· Skills: contextualisation
· Link to current global trading relationships in China , America, UK and Europe

Students that have studied Business at GCSE and AS Level have substantial prior knowledge on which to build their understanding of this theme. There is also significant crossover for students that study Economics at A Level.
	Mathematics & Statistics: Heavy overlap in Decision Trees (calculating expected value/probability) and Critical Path Analysis (network diagrams and float times).
Economics: Links to Investment Appraisal. Using Payback, ARR, and NPV to judge the opportunity cost of capital.
Computer Science: Understanding Big Data and how algorithms/IT systems process vast information to inform corporate decisions.
Psychology: Analysing Short-termism and management bias. Exploring why leaders might ignore data in favour of "gut feeling" or personal gain.
.

	End of unit assessment 


AFL 


Peer and self assessment

Teacher assessment

	Term 2:1
	
Year 13 mocks- January 2021

 
4.1.5 Trading Blocs

4.2.1 Conditions that prompt trade

4.2.2 Assessment of a country as a market 

4.2.3 Assessment of a country as a production location

4.2.4 Reasons for Global Mergers

4.2.5 Global Competitiveness

4.3 Marketing (also link to year 12) 

4.3 Niche Markets (also link to year 12)

4.3 Cultural and social factors 

4.4.1 The impact of MNCs 

4.4.2 Ethics (link to Theme 3 ethics)

4.4.1 Controlling MNCs

One lesson a week to be dedicated to paper 3 - pre release industry research task. 
	
Year 13 mocks


Theme 4 
In this theme, students develop their understanding of the concepts introduced in Theme 1 and explore business activity in a global context. Students will need to build upon the knowledge, skills and understanding developed in Theme 1 in Theme 4, making connections across these two themes in Paper 1, and across Themes 1, 2, 3 and 4 in Paper 3. Teaching approaches to content must reflect this. Students will need to apply their knowledge and understanding to both familiar and unfamiliar contexts in the assessments and demonstrate an awareness of current business issues.

Students develop the following key Business skills:

· Skills: interpretation of ‘ease of doing business’ data 
· Skills : analysis and evaluation of theory and linkage to business situations in a global context. 
· Skills : analysis and evaluation of theory and linkage to business situations in a global context. 


	Geography: Deepest link in the course. Focuses on Glocalisation, emerging economies (BRICS/MINT), and the impact of multinational corporations on host countries.
Sociology: Exploring Cultural Diversity. Understanding how social norms, language, and religion force changes in branding and product design.
Economics: Strong overlap in Protectionism and Trade Blocs. Analysing the impact of tariffs, quotas, and the role of the WTO.
Media Studies: Examining Global Branding. Analysing how advertising campaigns are adapted (or standardised) for different global audiences
	End of unit assessment 

Paper 3 mock exam






	Term 2:2
	Theme 4 & 1 revision & Paper 3 preparation 
	The third exam that students will sit is based on pre-release material that is released by the exam board in March.

Therefore, we ensure that themes 1-4 are completed before the Easter holidays so that we may dedicate a significant period of time studying the pre-release material in class and supporting student preparation for this exam. 

The application skills that students have developed throughout the course strongly support their achievement in this paper. 

We also begin to revisit content from themes 1 and 4. 
	English Language: This is the most critical crossover. You must synthesize large amounts of text from a pre-released context document to build cohesive, high-level arguments.
Politics & Economics: Heavy focus on the external environment. You must link business strategy to current global events, government policy, and macroeconomic shifts (e.g., inflation or trade wars).
Geography: Extensive links to globalisation and ethics. You’ll often analyze a specific industry's impact on different countries, involving demographics and environmental sustainability.
Mathematics: You are expected to draw from any financial tool across the course (ratios, investment appraisal, or elasticity) to justify a strategic recommendation.
Sociology: Understanding social trends and consumer activism. The paper often asks how a business should respond to shifting public opinions or ethical scandals.

	Paper 1 mock exam

	Term 3:1
	Theme 2 & 3 revision & Paper 2 preparation
	After the Easter holidays we continue to support students preparing for their A Level exams. This involves all of their learning from the course and students develop their revision strategies and exam technique to be the most effective. 
	Revision is the priority in the final half term and therefore it leads to cross curricular studies from all of the subject areas listed above depending on the paper and topics being covered.   
	

	Term 3:2
	Theme 4 & 1 revision and Paper 1 & 3 preparation

June A Level exams
	Public exams
	Public exams 
	Public Exams



